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What Does an F30/F31 Do?

* Does not make you rich or famous
* Does not make or break your research career

- * Does provide an opportunity to start learning how to prepare grant
D Ve applications
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science & where you want to go reos
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« Can make everyone happy! But if you live for fundmg success
alone you will be unhappy for extended intervals
* | heard this from a friend
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’J‘ National Institutes of Health

* 27 semi-autonomous Institutes & Centers
(24 with grant- makmg apthority) §u\.n~ Wt deo
one- }J \(nt
* Congress both authonzes the aIH p‘r’;&nates NIH
funding

* Elections, differences of opinion, etc. delay budget
e Often appropriation is not known until well after Oct 1

& ap)|

¢ Review process is codified in Public Law

® ~80% funds extramural research, ~11% funds
- intramural research, rest for administration & training L
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Institutes and Centers (ICs)
NHLBI # NCI # NIAAA # NIDCR # NIEHS # ...

Wi

N

o
* Each IC has its own culture, organization, payline,
processes, policies, etc.

» Advisory Council or Board conducts second level of
review — except for Fellowships

* Review committees (study sections) for RFAs, contracts,
and P, U, T, & K applications (Fs go to CSR)

* Program Officers (POs) & Grants Management
Specialists live at ICs — do not be shy about contact o
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Center for Scientific Review X—"'I‘M oira Fo meet Tesh o,
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« Center for Scientific Review refers applications both to IC week  on T“"‘ia-'-{ s X [ A [ex Peiters
& to review group (either at CSR or at the IC)

« Must find study section with reviewers who will be excited —We have {"‘b V“i?S Seysinars ( ‘{?/’ artmed

about your science — want to see it published (ask

sponsor & PO, check CSR website) S W{ (Xo )‘b {'ledﬁf , 52 ik An
» Watch CSR peer review videos, search study sections L
» Hundreds of hours on research & application for <15 fl’\ S C ll nics ,{ e a’
minute discussion % - —— < t »Q)UU‘L 4. e,k
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+ Wait a day after study section meeting beforeobsessrvely V\/@u
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* Project RePORTER - search for science, ICs, POs, study e “%
h

sections, sponsors/collaborators Moee -4

* RePORT - success rates, budget & spending, data book : \-° — b—‘uwk ¥
* Funding opportunities oW {'\\,is Qv o»/& .
» Forms & deadlines ‘ v

* Policy - pre & post submission
* Guidance




All About Communication

* Work with sponsor to prepare application
(worst reviewer comment: “| can't believe the mentor
read this.")

* Communicate with PO when you have draft aims

» Seek feedback on what you write — the reader is
probably getting a different message than you think you
are conveying

* Application itself sends meta-message to reviewers
about you & the type of scientist you are

Wiiting for the reviewer (generate excitement) &

Sending the Right Message

» Value of this fellowship (vs just working on your
sponsor’s R01) to you & your training (beyond
completing graduate program)

¢ Integrate research in training plan
* Integrate training in research approach

¢ Project was started by others — where do you want to
take it, where will it take you, what is the public health
relevance

__» Differentiate yourself from sponsor & sponsor’s

DE

Sending the Wrong Message

» Research and/or training plans not well thought out (e.g.,
laundry list of equipment, seminars, etc. rather than
tailored plan of how these are integrated in your training)

Conflicting details in different application components
* Weak sponsors section, generic letters

» Ambiguity regarding career directions, missing test
scores, unexplained gaps/weaknesses

* See sample review:

Np://pud
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Timing is Everything \'r J S
» Work backward from submission date to prepare grant _‘_ﬂb&x_%\&_v\_m, .
application timeline — you probably won't keep to it, but

you will know when to start panicking

« Start now for December 8 (not Aug 8) — plan 4-6 months .
of prep time for any grant deadline 1 oy 3 \M -2 {'!/ ‘Fbr
» Make checklist for you, sponsor, co-sponsors, referees o
- assign a due date for each component of the pne AMM 5 R
application
« Detailed table of Activities Planned Under This Award
will lay out timeline for fellowship itself — helpsin

catio

gl el Gl

_scientific ‘oaSSioV\

*I think you should be more
explicit here in step two.*
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Telling Your Story Well s
 Goal: motivate assigned reviewers to advocate for 0\)‘10 Ca.hs P& ‘d""\l W‘“ priSD\{' you.

you & your application during discussion

/ / /
» Generate excitement & enthusiasm in all reviewers l‘\’0\9 W Mkb /Y’u (oo(( 3 OOA'
« Convey substantive participation of sponsor & co- '\’»\w lﬂ“ ‘» W o e 4 ‘fb ‘&\4 S M

sponsors (as evidenced by thoughtful plans)

» Convey why fellowship is so important to your training
as a physician scientist (other than $) L4 oV ow V\LCA h Mak'b l"' C"?
* Recognize limited time for review f'or “ oo qu‘t S/"-"*-

* Make reviewers' job as easy as possible

‘g FLZOL Thom 17-0 well —rosiﬁow@L sentences
'cwk7 Con wbe. in f“{ *Fyo..,» 3M’C$ .

Telling Your Story Well

Demonstrate commitment to career in academic
research with clear goals that the fellowship training as
proposed will help you achieve

¢ Demonstrate how fellowship training plan fills gaps in
your education & skill set

Demonstrate ability to put together an logical, well-
planned application & propose an appropriate (vs
overambitious) project as a learning platform

Demonstrate project w:ll be publishable befors you _

Telling Your Story Well

Sponsor is critical to your success as a physician-scientist
- & the success of your application

So is your sponsor’s funding ... if grants are ending soon,
reviewers may be concerned if no alternative sources of
funds are described

Be sure all letters are perfect & detailed & enthusiastic —
draft them early

Best qualified applicants have already performed 1-2
years of research — your sponsor should have a strong
_ publication record with trainees ;

D TR R P, N —.
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Specific Aims
* Draft Specific Aims first, w as prepare Approach
¢ Specific Aims = most important page in applicatior@
* May be only page read by all study section members
* Must capture attention & generate excitement

* Must tell entire story
* Don't get bogged down in details — focus on story

» Show Specific Aims page to as many people as possible
— especially PO — to get good perspective on what you

are communicating & whether it is a compelling, feasible
i _ (as F30) story " -

Specific Aims

Set the stage for your story — why the focus of your
research is important

» Highlight knowledge gap to be filled by your work

L ]

* Lead up to theory (based on data, whether yours or
others) & hypothesis (your proposed assumption)

» Logical flow funneling reader to your Aims (next slide)
* Brief paragraph labeled “Overall Impact”
Brief paragraph labeled("Contribution to Trainin

Specific Aims

* Aims themselves describe the effort to be taken to address
the hypothesis
* Verb/action-based statement (“Determine xyz in abc”)
* Brief summary of approach
* Sentence on anticipated results & implications

* Aims should be related but independent (not conditional
on each other)

» Aims should not assume hypothesis is correct

@ 7/5/2016
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%\5( \QWU vwith Conbrols

Research Strategy ST
* Significance = why the work is important to do e e W 5 W\S\L’ C.\'Y\'
* Goal: Generate desire for your project QV\)& & qo° ), L; ot Ph o;m 043 wﬁkl
® Make reviewer’s job easier by labeling sections based on e J [
i iteria (e.g., “I f the Project”, “Scientifi 4
e o ooy PPt st WA b show thad you

/
* Look at tudy secti t
Pt el AP wnderskond. \m;" Yo do o
theirs ...)
\ :
C,w&n\e,a\, g‘_g‘

. Donotavoiddiawssingeonﬁcﬁngldlﬂmﬁvetheoﬁu

at gh o W ﬂlﬂjf Ve VJY‘Q_ LQ-A hg/
Research Strategy e g ﬁ .
¢ Preliminary data (if you have any) go wherever they ‘ tm n_e'__ n 5 S’hﬂ < m«

strengthen the story = .
thesis M°4 ﬂtm N,
* Approach needs to achieve the aims - organize by aim /y ’P a W( H«
to guide the reviewer
® Focus on overall design (especially rationale) & *'{ C}\n(q [AQ/
knowledge gained rather than procedural details

* Discuss analysis & interpretation, including potential <‘ = OGV b -
pitfalls & alternative approaches - "1/{.(/ -u\" aft
* Avoid the most common pitfall: TOO AMBITIO (can't
propose to do everything in momﬁﬁm will v Be, Cle A
ke something) —_— M~ on how
- —— L.y,) Oﬂ\-& 5SS

Cw:r/\ W/ NI#IL wu.n)l‘fe' (‘J'I mite $b S0
¥ unless 79'& L\\A‘V(—k V(? 3‘04 "Caf'j

VOw’u prove. eadh
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Cover Letter

* Request IC assignment

* Request SRG assignment (essential to get this right!)

¢ Identify areas of expertise needed to review the
science (no names)

* Name the PO with whom you have been working
* Identify referees




Science of Communication-
Visual

* Format for readability
* Ragged right margin easier to read & follow text than full
justificat

¢ Use bold, italics, underline, color, etc. sparingly

® Figures and flow charts should be simple & easily
followed at a glance (not shrunk to fit)

® More white space is always better than more words

* Reviewers have many applications to read — picture
them with yoursatZamwithasidtchildcrying & their

7/5/2016

wo nls
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Own grant applications to write

Science of Communication:
Rhetoric
* Use active tense, first-person voice "L wilt dofis
Keep sentences concise & clear  # WE" well ‘lD Hais

Avoid use of modifiers (except scientifically descriptive),
jargon, abbreviations

Do not overstate: puts reader on guard, diminishes the
narrative (reviewer uses Missouri state motto: show me)

Consider whether each detail is necessary to message

My prylkci'f build L SRR
o

£rom previevs TTlinee..

Prekisinany dibs fhat oo

de sign ed

a /¥
and carned ount 5 Yo

B35
28 Meuflr‘.

. lmponamhformaﬁon (new, exciting) at end of sentence in
. mpoa'lionvsbun'edhniddlo &

Things You Can Do Right Now

© Draft multiple hypotheses for possible projects
® Determine best fit for training needs & career goals
* Do so with enough time to generate preliminary data &
fine-tune proposal

* Read instructions at least twice
* Read successful proposals
® Activities Planned Under This Award ¢

. Dmtablemavisuanylaysomenﬁmtrainhgpmgmm&
hwimmesyoqtpwam achieving goals
>dlly as you develop & tweak your t ing program

T ad

e



Things You Can Do Right Now

* Biosketch

* Concentrate on drafting Personal Statement that gives
reviewers full picture of you

o Letters & biosketch personal statements for consultants &
referees

e See http:/www.pitt.edu/~gsiegle/Siegle-f31hints-
BehaviorTherapist10_fordistrib. pdf

* Responsible Conduct of Research
* Some boilerplate — but tailored to your research focus

Things You Can Do Right Now

* Other components can be drafted early
* Additional Education Information
* Goals for Fellowship Training and Career
* Doctoral Dissertation and Other Research Experience
* Respective Contributions
* Selection of Sponsor and Institution

Consider title — whether to focus on approach or
underlying hypothesis/mechanism

* ALWAYS easier to have draft on hand to tweak rather
_ than a blank document when the deadline draws near

Resources

* Project RePORTER (funded applications):
http://projectreporter.nih.gov/reporter.cfm

» Office of Extramural Research (data, forms, grants policy):
http://grants1.nih.gov/grants/oer.htm

® CSR (study section search & videos, review criteria):
http://public.csr.nih.gov/Pages/default aspx

¢ NIAID grant tutorials (all good, here is section on Fs):

7/5/2016
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